
 

 

 

 

 

 

 

 

 

 

 

About Us 

We have a 20+ year history of working in and consulting 

healthcare facilities.  With backgrounds in quality, risk 

management, life safety, environmental safety, 

emergency preparedness, and public safety we can 

provide a holistic approach tailored to your facility. 

Our consulting and coaching services utilize cognitive-

behavior approach and appreciative inquiry to provide 

recommendations or share best practices to develop or 

enhance your program.  We also provide both short and 

long-term strategies to support your efforts to reduce 

risk and improve your safety climate. 

 

Why Choose Us 

We focus on your  business strategy, culture, performance 

improvement, and results. 

Our roots are in healthcare, regulatory compliance, and 

safety.  Our focus on human behaviors such as 

customer service, training, collaboration, and 

teamwork ensures that your culture supports and 

sustains performance improvement efforts. 

 

Contact Us 

www.hpssconsultant.com 

 

 

 

 

 

 

 

 

 

 

 

 

Our Services 

     Hourly consultation 

     Virtual assessments 

     Onsite assessments 

     Forms, checklists, and training templates 

     Safety and security programs consults 

Consults on security technologies such as 

CCTV, access control, infant security, duress/ 

panic alarms 

 

Programs 

• Asset Protection 

• Behavioral Health 

• Crime Prevention Through Environmental 

Design (CPTED) 

• Infant/ Pediatric Security 

• Incident Reporting 

• Information Protection 

• Medication Security 

• Security staffing/ productivity 

• Security Technology 

• Use of Force/ De-escalation 

• Workplace Violence Prevention 

 

http://www.hpssconsultant.com/

